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OFFICE FOR STANDARDS

IN EDUCATION

INSPECTION NOTEBOOK
An individual record of strengths, weaknesses and other judgements, to be completed during inspections of schools by each inspector.

Enhanced post-16 version

Includes subject judgement recording form (JRF)
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INSPECTION NOTEBOOK

The inspection notebook must be completed by all inspectors taking part in the full inspections of all schools.  In short inspections where the sixth form receives an enhanced inspection, it should be used at least for sixth form subjects.  Its use in short inspections where there is no sixth form is optional.  When used for the inspection of subjects, all questions and criteria should be taken to refer to the subject being inspected in the relevant key stage(s).

In all full inspections and in short inspections which include the enhanced inspection of sixth forms

Use this document to record:
the strengths and weaknesses identified by individual inspectors on the basis of their evidence, indicating the sources of that evidence, in the sections of the inspection schedule as they relate to the subject or aspect inspected;


the main points about the subject and/or aspect to be given in feedback and/or brought to team meetings as a contribution to discussion leading to the team’s corporate judgements;


draft paragraphs for inclusion in the inspection report;


grades for the judgement recording statements in the subjects inspected; 


the extent and nature of the evidence base contributed by individual inspectors.

Numbering follows the numbering of the inspection schedule. The order of the pages, however, follows that in the Record of Corporate Judgements.

With the exception of draft paragraphs for the report, text entries should be concise, in note form and indicate where the detailed evidence for the judgement can be found.  The evidence itself should not be included here.

Each inspector, including the registered inspector, should complete one inspection notebook.  This might cover more than one subject or aspect, depending on the inspector’s deployment.  Where more than one subject is covered, a separate judgement recording form is needed for each subject inspected; these should be appended to the back of the notebook.

Where used optionally in short inspections where there is no sixth form

Use this document to record:
the strengths and weaknesses identified by individual inspectors on the basis of their evidence, indicating the sources of that evidence, in the sections of the inspection schedule;


the main points to be brought to team meetings as contributions to discussions leading to the team’s corporate judgements.

2  How high are standards?
FOR USE ONLY WHERE SUBJECTS ARE INSPECTED

Pre-inspection analysis of attainment

Evaluation drawing on PICSI and other data, indicating groups of pupils and key stages where relevant and sources of evidence.

Main school:

Sixth form:

Initial hypotheses and areas for further exploration.

Main school:

Sixth form:

What else can be said about the subject?
WHERE SUBJECTS ARE INSPECTED

Pre-inspection analysis of other aspects of the subject

Evaluation of pre-inspection documentation, indicating groups of pupils and key stages where relevant and sources of evidence.

Main school:

Sixth form:

Initial hypotheses and areas for further exploration.

Main school:

Sixth form:

 Classroom observations


Summary of lesson observation grades

EF No
Teacher’s name or code
Year
Subject
Teaching
Learning
Attainment
Attitudes





























































































































































































































































3  How well are pupils and students taught?
Teaching and learning

What is the quality of teaching and what is its impact?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

2  How high are standards?
The school’s results and achievements

What standards do pupils and students achieve in the work seen and are they high enough?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

2  How high are standards?
Attitudes, values and personal development

How do pupils and students respond to the school?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

4  How good are curricular and other opportunities?
Learning opportunities

What are the quality and range of the learning opportunities provided for pupils and students?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

4  How good are curricular and other opportunities?
Personal development

How does the school cultivate pupils’ personal development?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Spiritual

Moral

Social

Cultural

Other

5  How well does the school care for its pupils and students?


How well are pupils’ academic performance and welfare monitored and supported?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

6  How well does the school work in partnership with parents?
FULL INSPECTIONS

How effective are the school’s links with parents?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

6  Students’ views
INSPECTIONS OF SIXTH FORMS ONLY

What are students’ views of the subject?
(Graded in 2.14a)

Key points from the inspection, indicating groups of pupils where relevant, and an overall evaluation.

Sources of evidence

7  How well is the school led and managed?


How effectively do the leadership and management of the school contribute to pupils’ achievements?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

1  What sort of school is it?
School improvement

How far has the school improved since the last inspection?

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant, and an overall evaluation.

Sources of evidence

Main school:

Sixth form:

Other judgements or views


Notes

Strengths (S) and weaknesses (W) from the inspection, indicating groups of pupils and key stages where relevant.

Sources of evidence

Main school:

Sixth form:

Main points for team meetings and feedback sessions


What are the school’s main strengths and weaknesses?

Summary strengths from other pages, indicating groups of pupils and key stages where relevant.

What the school does well
Reference

Main school:

Sixth form:

Main points for team meetings and feedback sessions


What are the school’s main strengths and weaknesses?

Summary weaknesses from other pages, indicating groups of pupils and key stages where relevant.

What could be improved
Reference

Main school:

Sixth form:

TO BE USED FOR ONLY SUBJECTS AND ASPECTS IN FULL INSPECTIONS AND IN ENHANCED INSPECTIONS OF SIXTH FORMS



Draft paragraph(s) for the report

[Insert own headings]

TO BE USED ONLY WHEN SUBJECTS ARE INSPECTED



JUDGEMENT RECORDING FORM  –  SUBJECT: 

1/4

For each subject  judgement recording statement:

use grades:
1-7 
as indicated in the table below;


0  
if there is insufficient evidence to form a judgement;


8 
if the judgement recording statement does not apply to the school.

Grade 1
Excellent




Grade 2
Very good
Favourable
Well above average
Promotes very high standards and quality

Grade 3
Good




Grade 4
Satisfactory
Broadly typical
Average
Promotes sound standards and quality

Grade 5
Unsatisfactory




Grade 6
Poor
Unfavourable
Well below average
Promotes very low standards and quality

Grade 7
Very poor




Where grades are required for each key stage, they should be entered only for the key stages in which the school has pupils (boxes for all other key stages should be left blank).

1
How much has the subject improved?


Grades 1–7 for






Post-16

School












1D
Improvement since the last inspection




2
How high are standards?

Grades 1–7 for

U5s
KS1
KS2
KS3
KS4
Post-16

School












2A
Standards of work seen









2B
How well pupils achieve









2C
Attitudes to the subject









2D
Behaviour









2E
Personal development and relationships




















2.4
Progress made by pupils with SEN









2.5
Progress made by pupils with EAL









2.6
Progress made by gifted and talented pupils









2.13a
Development of personal and learning skills




2.14a
Students’ views




TO BE USED ONLY WHEN SUBJECTS ARE INSPECTED



JUDGEMENT RECORDING FORM  –  SUBJECT: 

2/4

3
How well are pupils taught?


Grades 1 –7 for

U5s
KS1
KS2
KS3
KS4
Post-16

School












3A
Teaching




















3.1
Teachers’ knowledge and understanding









3.2
Teaching of basic skills (pre-16) / key skills (post-16)









3.3
Effectiveness of teachers’ planning









3.4
Teachers’ expectations









3.5
Effectiveness of teaching methods









3.6
Management of pupils









3.7
Use of time, support staff and resources









3.8
Quality and use of ongoing assessment









3.9
Use of homework









3B
Learning




















3.10
Acquisition of skills, knowledge and understanding









3.11
Pupils’ intellectual, physical or creative effort









3.12
Productivity and pace of working









3.13
Pupils’ interest, concentration and independence









3.14
Pupils’ self-knowledge of their learning









3.15
How well pupils with SEN learn









3.16
How well pupils with EAL learn









4 How good are curricular and other opportunities?


Grades 1 –7 for

U5s
KS1
KS2
KS3
KS4
Post-16

School












4A
The quality and range of learning opportunities









4B
Appropriate statutory curriculum in place









4C
Contribution of the subject to pupils’ personal, including SMSC, development















4.1
Breadth, balance and relevance of the subject curriculum









4.1a
Courses match learners’ aspirations and potential, building on prior attainment





4.1b
Curriculum meets external requirements and is responsive to local circumstances





4.2
Provision for pupils with special educational needs









4.6
Equality of access and opportunity









TO BE USED ONLY WHEN SUBJECTS ARE INSPECTED



JUDGEMENT RECORDING FORM  –  SUBJECT: 

3/4

5
How well does the school care for its pupils?


Grades 1–7 for






Post-16

School






5B
Monitoring of pupils’ subject performance








5.4
Procedures for assessing pupils’ attainment and progress




5.4a
Diagnosis of and provision for individual learning needs




5.5
Use of assessment information to guide curricular planning




5.7a
The quality and accessibility of information, advice and guidance provided to learners




7
How well is the subject led and managed?


Grades 1–7 for






Post-16

School






7A
Leadership and management in the subject




7C
Monitoring and evaluation of the subject’s performance and taking effective action




7D
The strategic use of resources for the subject




7F
Adequacy of staffing, accommodation and learning resources









7.1
Leadership ensures clear educational direction




7.2
Reflection of the school’s aims and values in its work, including a commitment to equality of opportunity




7.7
The monitoring, evaluation and development of teaching in the subject




7.8a
Professional development of staff contributes to their effectiveness




7.9
The appropriateness of the school’s priorities for development in the subject




7.10
The action taken to meet the school’s targets for the subject




7.11
Shared commitment to improvement of the subject and capacity to succeed




7.14
Effectiveness of the subject’s use of new technology




7.16
Match of teachers and support staff to the demands of the subject curriculum




7.17
Adequacy of accommodation




7.18
Adequacy of learning resources




TO BE USED ONLY WHEN SUBJECTS ARE INSPECTED



JUDGEMENT RECORDING FORM  –  SUBJECT: 

4/4

Does the report contain evidence of significant variation in any of the following?


Grades Y (yes) or N (no) for






Post-16

School






P1
The attainment of girls and boys




P1a
The attainment in different courses within the subject area




P2
The attainment or progress of pupils of minority ethnic backgrounds, including Travellers and refugees




P3
Learning by different groups of pupils




Does the report contain evidence of non-compliance with any of the following statutory requirements?


Grades Y (yes) or N (no) for






Post-16

School






P4
The National Curriculum (or the locally agreed syllabus in the case of RE)



P8
Health or safety requirements






TO BE USED ONLY WHEN SUBJECTS ARE INSPECTED



Summary of the extent and range of inspection evidence gathered

Time in hours spent observing teaching and analysing pupils’ work in each key stage

U5s
KS1
KS2
KS3
KS4
Post-16
Total









Overall time in hours spent gathering first-hand evidence
Total









Summary of the range and extent of discussion with pupils and staff, of written and other work seen, and of any other significant evidence:

May 2001
Inspection Notebook – Post-16
Page 22


