Development Plan

Individual subject courses across the department have their own individual development plans, that are to be monitored by the HOD

	Action
	Persons Responsible
	Monitoring Arrangements

	· Global department homework and marking policy to be developed and subjects to develop individual details 
	HOD, CL’s
	HOD

	· Subjects to develop strategies to increase take-up of student support
	Individuals teachers, CL’s
	HOD

	· Increase incidence of sharing good practice

· Include issues such as dealing with lateness, effective questioning and production of revision guides at dept. meetings
	HOD
	HOD, questionnaire of all science staff Jun2003

	· Ensure all newly produced learning materials (e.g. revision guides, h/o etc) are posted to the intranet
	Individuals teachers, CL’s, HOD
	HOD, CS

	· Introduce AS environmental science for September 2003 (subject to demand)
	LP, JW, HOD
	HOD, AJ
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